Submit questions throughout the all-call to

Questions on supervisor soft skills and mentoring
will be answered at the end

©@JoIN Q& A @ WWW.SLI.DO/AC20
INCLUDE NAME, ORGANIZATION, LOCATION, AND QUESTION



AFLCMC SUPERVISOR ALL-CALL
30 JAN 2020

Ms. KATHY L. WATERN, SES

EXECUTIVE DIRECTOR
AIR FORCE LIFE CYCLE MANAGEMENT CENTER



* FEEDBACK/PERSONAL PERSPECTIVE
« DEOCS

 REMARKABLE LEADERSHIP

* JA & |G PERSPECTIVE

- Q&A



AFLCMC DEOCS
REOCCURRING THEMES IN COMMENTS

 MORE TRAINING AND FEEDBACK AT EVERY LEVEL

e SENSE OF “NOT BEING LISTENED TO” AND “NOT BE REWARDED" BY
SUPERVISORS AND SENIOR LEADERS HIGHER IN THE CHAIN OF
COMMAND

* FUNCTIONAL ALIGNMENT IS HINDERING SUPERVISOR/SUPERVISEE
RELATIONSHIPS
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REMARKABLE LEADERSHIP

* GET TO KNOW YOUR PEOPLE
o CELEBRATE SUCCESSES
e SPEND TIME LEARNING THE TEAM
 MAKE TIME FOR TEAM OUTINGS



REMARKABLE LEADERSHIP

« HOW TO BE A REMARKABLE LEADER
* REMARKABLE LEADERS UNDERSTAND...



REMARKABLE LEADERSHIP

o | EADERSHIP IS SOMETHING THAT WE DO — ACTION!
e | EADERSHIP IS NOT SOMETHING WE HAVE OR POSSESS
e | EADERSHIP IS NOT A TITLE OR A POSITION
e |LEADERSHIP ISN'T EASY
* |T REQUIRES STUDY AND PRACTICE TO BECOME SKILLED

“THE GREATEST LEADER IS NOT NECESSARILY THE ONE WHO DOES THE GREATEST
THINGS. HE IS THE ONE THAT GETS THE PEOPLE TO DO THE GREATEST THINGS. "

-RONALD REAGAN




AFLCMC SUPERVISOR ALL-CALL
30 JAN 2020

_|G PERSPECTIVE

ColL DAVID KRETZ
AFLCMC/IG



AFLCMC SUPERVISOR ALL-CALL
30 JAN 2020

_JA PERSPECTIVE

CoL JOHN GILLILAND
AFLCMC/JA



FINAL THOUGHITS

e THERE ARE THREE THINGS EMPLOYEES ASK ABOUT YOU AS THEIR BOSS:

e DO YOU CARE ABOUT ME?
e CAN YOU HELP ME®?
e CAN | TRUST YOU?

e HOW WOULD YOUR EMPLOYEES ANSWER THESE QUESTIONS¢




Q&A
SUPERVISOR SKILLS AND
MENTORING

9 JOIN Q& A @ WWW.SLI.DO/AC20
INCLUDE NAME, ORGANIZATION, LOCATION AND QUESTION



@ WWW.AFLCMC.AF.MIL
¥ FACEBOOK.COM/AFLCMCOFFICIAL/
L COMMANDER'S ACTION GROUP: 937.656.7224



BACKUP: TOOLS FOR BECOMING A REMARKABLE LEADER

 AF PORTAL (“LIBRARY & RESOURCES" TAB AT THE TOP OF THE SCREEN)

* HTTPS://WWW.MY.AF.MIL/GCSS-
AF/USAF/EP/GLOBALTAB.DO 2 CHANNELPAGEID=S6925EC 1 356500FB5E04408
0O020E322A9

* ACCESS DOWNLOADABLE EBOOKS, AUDIOBOOKS, MOVIES, MUSIC AND MORE
* AF DIGITAL MEDIA PROGRAM

e HTTPS://AIRFORCE.LIBRARYRESERVE.COM/10/50/EN/DEFAULT.HTM

o CREATE AN ACCOUNT TO ACCESS FREE DIGITAL MEDIA
* REMOTE LEADERSHIP INSTITUTE

e HTTPS://WWW.REMOTELEADRESHIPINSTITUTE.COM/

* YOU'LL FIND NEW IDEAS, TOOLS AND MORE TO HELP YOU LEAD AT A DISTANCE




BACKUP: AF CHIEF OF STAFF PROFESSIONAL READING LIST

STATIC.DMA.MIL/USAF/CSAFREADINGLIST/INDEX.HTML

/ST Chief of Staff of the Air Force .
V2 PROFESSIONAL READING LIST
DECISION MAKIN GHTING HERITAGE ENVINONMENT & INNOVATION

CA_ﬂiWing The Art of
Surury L,

| o Clearly
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SPECIAL FEATURES




View Learning Plan  Browse The Library  Visit Community

Quick Links

Learning Transcript
ExecSummary Folder [

DoD FM CETs (4

3D Learning Programs
AF Related Links

Alternate Training Sites
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Support
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Instructor Led Training

College Credit & Certifica...

Upcoming Events

Live Events

Featured Topics

CSAF Professional Readi...

Qther Services Online Tr...

BACKUP: AF E-LEARNING

L | L]

My Profile v

Welcome to AF e-Learning

AF e-Learning provides information technology resources to enhance personal and professional knowledg|
and improve network security. Also, numerous assets to Support supervisory, management, leadership,
along with personal growth training and education.

B \“} ***Your AF AETC Cyber Learning Program Managers are in the process of developing SKT testable learning
’PS‘U’CE h f[iEi 39 programs (LPs). We will be using this space to let you know of new releasable LPs.
gl

* Nov 2019: 3D0X4 SKT (1909) - Testable

=*Skillsoft is planning an upgrade to the infrastructure on 14 Dec. The site will be down from 7AM to 11PM EST. We will also be down on the
following dates/times:

18 Jan, TAM-11PM EST
8 Feb, TAM-TPM EST
13 Mar, TAM-TPM EST

To learn more about your updated site please visit the following link: https://documentation.skilisoft.com/en_us/skilport/g_0/lhc/

30 Aug 19: Announcement from PMI today, they are delaying the implementation of their exam change until July 1, 2020.

https:/fwww.pmi p rtificati

Feb 2019: We are also getting ready to remove numerous student records. Any users that have not logged into AF E-Learning since Dec 201
will have their accounts/records removed on 31 Jan 2018.

* 1 Apr 2019: We have deactivated almost 300K student records.

“ The Books Platform will undergo a new monthly maintenance window. Books will be unavailable from 1300-1500 the 3rd Sunday of each
month.
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View Learning Plan  Browse The Library  Visit Community

Leadership
Development Program
powered by MIT SMR

Search this category O\
Categories

The Influential Leader
Leading a Culture of Execution
Leading Organizational Vision
Thinking Strategically

Leading Innovation

Managing Priorities

Problem Solving & Decision
Making

Judgment & Decisiveness
Thinking Critically

Leadership Networking

Leadership Development Program powered by MIT SMR ' New Releases

Leadership Development Program powered by MIT SMR

My Prafile v

o suare | BoOKMARK

You are browsing all of our New Releases. Select a category in the left hand menu to view the full st of available content,

B Courses B Books

Developing Women Leaders

Course: 43 Minutes

Leading through Motivation

Course: 47 Minutes

Leading through Disruption

¢y

Course: 42 Minutes

E Videos

Expertise Level: Everyone

Expertise Level: Everyone

Expertise Level: Everyone

X Resources
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